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1. Executive Summary

The EyePOD is a (soon-to-be) national network of mall -based kiosks that provide
consumers with an extremely efficient process for obtaining an eyeglass (refraction)
prescription while greatly enhancing the frame selection process. Consumers will now be
empowered to obtain their eyeglass prescription (STEP 1and STEP 2 as well as their
eyeglasses in one location and have those eyeglasse6STEP 3 delivered overnight to
their home with a "lowest price" guarantee . (STEPS 1 & 2 at EyePOD, STEP 3 at EyePOD or home)

STEP 1 EyePOD technicians provide a complementary refraction service to walk-by
traffic. Patients simply view the digital image of a hot-air balloon by looking into the
autorefractor viewfinder. The instruments calculate a new eyeglassprescription and the
patient can immediately test their new prescription with an EyePOD eye chart.

Patient using Autorefractor

STEP 2 The patient discusses their vision history (via video conference) with a Doctor

of Optometry . The remote Doctor can view the results of the autorefractor instruments ,
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may issue (or recall the patient for further examination) a new eyeglass prescription to

the patient.

{2 video & voice calls | -] & [ &=

2 Dr. Paul Hayes, OD (Available)

@ & EyePOD 153-Triangle Towne Center
@ & EyePOD 109- Crabtree Valley Mall
Q 1 EyePOD 251 - Southpoint Center

Q 1 EyePOD 222 - North Hills Mall

On-Line Video Conferencing Session

STEP 3: Frame and Lens Selecton. T1 wEOOUUOI Uz UWEDT PUEOQwi EEDPEC
sized to a precise millimeter scale and uploaded to a branded Internet site. Through a
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secure login, the consumer can access thie new prescription (STEP 2)and virtually try -on
and purchase from our collection of 17,000 frames prescriptions lensesand sunglasses at
their leisure.

To launch the first location and establish minimal infrastructure , we are seekingan initial
investment of $300,000 from 1 or more investors.

COMPANY EYEPOD

Kiosk re-design and build 50,000
Kiosk Operating Capital 30,000
Refraction Equipment 40,500
CyberEYES Workstation 11,500
Principal's Funding (52,000)
80,000
FRANCHISE INFRASTRUCTURE
Marketing Materials Design/Print 5,000
Legal (UFOC & Franchise Documents) 10,000
Lab / Order Processing 15,000
Trade Shows / Territory Development 50,000
80,000
PERSONNEL
General Manager 65,000
Operations Director 45,000
110,000
Contingency 30,000

Total Funding 300,000




